CITY COUNCIL & PLANNING AND ZONING COMMISSION
JOINT WORKSHOP SESSION
MINUTES
JANUARY 6, 2024

PRESENT:

Dr. Christopher Harvey, Mayor

COUNCIL MEMBERS: P&Z COMMISSIONERS:
Emily Hill, Mayor Pro Tem, Place 1 (Absent) Julie Leonard, Place 1

Anne Weir, Place 2 Prince Chavis, Place 2 (Absent)
Maria Amezcua, Place 3 Cresandra Hardeman, Place 3
Sonia Wallace, Place 4 Felix Paiz, Vice-Chair, Place 4
Aaron Moreno, Place 5 Celestine Sermo, Place 5

Deja Hill, Place 6 Cecil Meyer, Place 6

James Terry, Place 7

Gabrile Nila, Alternate 1

Gabrielle Orion, Alternate 2
CITY STAFF:

Scott Moore, City Manager
Lluvia T. Almaraz, City Secretary
Scott Dunlop, Development Services Director

WORKSHOP SESSION - 9:00 A.M.

With a quorum of the Council Members and P&Z Commissioners present, the workshop
session of the Manor City Council was called to order by Mayor Harvey at 9:05 a.m. on Saturday,
January 6, 2024, in the Manor City Hall, 105 E. Eggleston St., Manor, Texas.

A. Discussion of goals and vision
Mayor Harvey presented the attached PowerPoint presentation.
A discussion was held regarding goals and visions for the city.

Team Building activities were conducted.
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City Council & P&Z Commission Workshop Minutes
January 6, 2024

B. Discussion of future joint workshop sessions

The next joint workshop session was scheduled for April 6, 2024, at 9:00 a.m. at Manor
City Hall, 105 E. Eggleston St., Manor, Texas.

There was no further discussion, and no action was taken.

ADJOURNMENT

The Manor City Council and P&Z Commission Workshop Session adjourned at 11:31 a.m. on
Saturday, January 6, 2024.

The Manor City Council approved these minutes on the 17" day of January 2024.
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Lluvia T. Almaraz, TR
City Secretary

O S L A S B SO,
City of Manor Page 2



City Council
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Workshop Session - 1.06.2024
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Norms

A - Ask questions, Assume positive intent

- Engage fully, Equity in voice

I - Integrate new learning, Interrogate biases
O- Open to new perspectives and collaborative relationships
U - Utilize new information, Unfinished learning

Y - Know your Why



Dr. Christopher Harvey, Mayor Julie Leonard, P&Z, Place 1
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City Council & Planning and Zoning Commission
Joint Workshop
Saturday, January 06, 2024 at 9:00 AM
Manor City Hall, Council Chambers, 105 E. Eggleston St.

AGENDA

CALL TO ORDER AND ANNOUNCE A QUORUM IS PRESENT
A.  Discussion of goals and vision
B. Discussion of future joint workshop sessions

ADJOURNMENT

In addition to any executive session already listed above, the City Council reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Section §551.071
(Consultation with Attomey), §551.072 (Deliberations regarding Real Property), §551.073 (Deliberations regarding Gifts and Donations),
§551.074 (Personnel Matters), §551.076 (Deliberations regarding Security Devices) and §551.087 (Deliberations regarding Economic
Development Negotiations).

POSTING CERTIFICATION

I, the undersigned authority do hereby certify that this Notice of Meeting was posted on the bulletin board, at the City Hall of the City of
Manor, Texas, a place convenient and readily accessible to the general public at all times and said Notice was posted on the following date
and time: Wednesday. January 3. 2024. by 9:00 AM and remained so posted continuously for at least 72 hours preceding the scheduled time
of said meeting.
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Why are you here in
Manor and in the
position you are in
today?



What do you want to
see for our City?



What do you believe
we can accomplish
together?



What do you believe
we can accomplish
together?
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Goals - #BUILDManorStrong

Building Opportunities for Families

Understanding and Developing Our Community

Increasing Business and Job Training Opportunities

Long-r'ange Strategic Planning

Developing the infrastructure needed for growth
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Shared Values — "I C?ARE" - | GCCARE

. Integrity

. Communication
. Collaboration
. Accountability
. Respect

. Equity
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The City of Manor is a
diverse, sustainable
community and regional leader

Vision Statement with exceptional services,

a high quality of life, and a
safe environment for citizens
What We Hope to Become and businesses to thrive.

CITY OF
MANOR
b e




- City
of

Manor

Texas Municipal League
Small Cities Conference
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Economic Development for Small Towns

Michael Guevara — Founding and Managing Shareholder, Guevara Law

Close the Resource Gap - Pick 2
°Increase Taxes or Fees
*Reduce Services

*Develop Responsibly



To Close The
Resource Gap,
We Can Only
Get Two of the
Three.

ALIGNMENT REQUIRES TRADEOFFS
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« Walkable

* Bikeable

e Connecting to Tralls
» Uber/LIift

 Carpool

* Personal Vehicles
 Public Transportation

AUTOCENTRIC DESIGN VS PLACES FOR PEOPLE
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IS YOUR CITY REALLY FISCALLY SUSTAINABILE?







We Have to
Think About
Strategic Dense
Spaces to

Sustain Manor




The Height of
the Green
Lines Correlate
to the Property
Taxes per Acre
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Will Private
Development

Generate Enough
Tax Revenue to
Recoup the Public
Investment Over the
Life Cycle of the
Project?




Comparing the Value of Development Patterns

 Main Street Mixed-Use
« 0.76 acres
« $15,540 per acre

 Suburban Pad Site
« 0.72 acres
« $4492 per acre



LUE OF DEVER

i Downtown
I Density increases
R revenue,
] S affordability, and
access to small
businesses.

Auto Orien




Provides highest return to city
Most affordable building cost

Revenue/Acre

Improvement Value
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 Activate vacant spaces
for test concepts

* Provide affordable
spaces for residents and
small businesses

 Build and grow local
businesses incrementally

» Grow city tax base and
community wealth

« Contribute to Community
Character




REVITALIZING AGING PLACES AND BUILDINGS

Desoto Texas




When We are
Successful, What Will
People Say About
Manor, Texas?



What Behaviors or
Decisions Need to
Change to Accomplish
the Vision?



Next Meeting
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